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STRUCTURE

The policies are grouped according to the following structure.

A. TEACHING AND LEARNING - policies and procedures that govern
curriculum, assessment, special programmes, education outside the
classroom, timetable and programme evaluation.

B. STUDENT WELFARE - policies and procedures that govern
enrolment, student health, student Ileadership and student
management.

C. PERSONNEL - policies and procedures that govern employment,
staff welfare, staff performance, staff management and staff safety.

D. RESOURCING - policies and procedures that govern finance,
property maintenance, special resources and records.

E. COMMUNITY LINKS - policies and procedures that govern
communication with the school community.
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WITHIN EACH SECTION ....

SECTION A. TEACHING AND LEARNING

AO1.  Curriculum Policies and Procedures Page 5
AO2. Assessment and Student Data Policies and Procedures Page 13
AO3.  Evaluation Policies and Procedures Page 16
AO4.  Special Learning Needs Policies and Procedures Page 17
AO5.  Treaty of Waitangi Policies and Procedures Page 20
AO6.  Education Outside the Classroom Policies and Procedures Page 21
AO7.  Co-curricular Policies and Procedures Page 23
AO8. Student Leadership Policies and Procedures Page 25

SECTION B. STUDENT WELFARE

BO1. Enrolment Policies and Procedures Page 28
BO2. Health Policies and Procedures Page 30
BO3. Safety Policies and Procedures Page 35
BO4. Student Management Policies and Procedures Page 41

SECTION C. PERSONNEL

CO1. Employment Policies and Procedures Page 50
CO2. Staff Welfare Policies and Procedures Page 56
CO3. Staff Performance Policies and Procedures Page 61
CO4. Staff Management Policies and Procedures Page 63
C05.  Staff Protection Policies and Procedures Page 67

SECTION D. RESOURCING

DO1. Financial Policies and Procedures Page 71
DO2. Timetable Policies and Procedures Page 76
DO3. Property and Maintenance Policies and Procedures Page 78
DO4. Special Resources Policies and Procedures Page 84

SECTION E. COMMUNITY LINKS

EO1. Community Partnership Policies and Procedures Page 89
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School Policies

Board of Trustees Governance

Governance Operational

Strategic Direction Financial Monitoring

Student Progress Treaty of Waitangi

Effective Governance Personnel

Principal Employment and Appointments
Management Complaints

Continuity of Assets and Resources

Delegation to the Principal Health and Safety

Reporting to Community
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Management - Principal

(Day to Day Management)

A. Teaching and Learning
B. Student Welfare

C. Personnel

D. Resourcing

E.

Community Links



OUR
VISION
W
OUR
MISSION

~n N

OUR
VALUES

OUR
PRINCIPLES

4

y 4
STRATEGIGRPRIORIGIES

All students are engaged in
meaningful learning opportunities
that develop connected critical thinkers
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Inciusive and inspirational opportunities

have meaning and approved pathways
are maximised for all leamers

Our teacher - student relationships
are based on Culturally Responsive
and Relational Pedagogy

All students and staff are
supported emotionally,
spiritually and physically

Community and Stakeholders
are involved with the life of
the school
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The Strategic Plan is
5 effectively resourced
and implemented
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