
 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
 

 

 



 

 
 

 

 

 

 



 

Annual Plan Strategic Goal 1:  To develop engaged, motivated learners who are achieving personal goals 

Initiative 1:  Mentoring Programme which allows all ākonga to set goals and tracking progress towards achieving  personal excellence  
 

Outcome (SIF) Learners are equitable with strong systems to sustain and support student achievement for all of our learners 
 

Measures ● NCEA Data is in line with National Girls Schools data 
● Years 9 and 10 data meets and exceeds expectations  
● Student voice that shows we have strong relationships between staff and students in the kura 
● Whānau teacher tracking shows - students gain support to work on their learning goals through a learning goal programme  
 

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 

Retreat with the Pastoral & 
Head of House team to set up 
programme for 2023  

Deputy Principal - Pastoral 
Head of Senior School/Head Junior 
School 
Deans 

Te Puia Conference Centre 
Relief  
Thursday 24 November 2022 8-
3.30pm 

1-day Hui Completed Term 4 2022 

Horizontal whanau forms in 
2023  
(Junior class structure in 
Houses 2024/2025) 
(7 in each House - Y13 with 
House Leader)  

Head of Senior School/Head Junior 
School 
Deans 

Thursday 24 November 2022 Year Level Deans for their own level 
with support from Head of 
Junior/Senior School 

Plans in place for 2023 
Discussed in Teacher’s Only Day 12 
December 2022 

PLD for Whānau teachers 
around Mentoring 

Assistant Principal - PLD 
Deputy Principal - Pastoral 
Assistant Principal - Daily Ops 

PLD Mentoring Session  Part 1 with Deans Thursday 24 
November 2022 
Part 2 with Full Staff Monday 12 
December 2022 

KR & DD 
 

Setting up individual student 
Goal setting Portfolios 

Whānau teachers, Heads of Houses  PLD Teacher Only Day Session 31 January 2023 TP 

Whānau teacher Tracking Whānau Teachers Kamar 
Throughout 2023 

Refer to Kamar dates (add in 
Academic Review/Planning) 

RL & TP 

Gathering Student/Whānau 
Voice 

- Curriculum area 

Deputy Principal - Pastoral  
Whānau Teachers 
Deputy/Assistant Principal - 
Curriculum 

Google Forms Term 1 & 3-4 
 

 



 

Student Voice   KR  Raewyn is piloting this programme to 
be implemented through the 
Wellness Center  

 

Parent/Teacher Interviews/ 
Reports 

AP - Reporting 
Teachers 

On-line booking schedule   

 

 

 

Annual Plan Strategic Goal 1:  To develop engaged, motivated learners who are achieving personal goals 

Initiative 2:  CR RP (ETP) - Developing an effective teacher profile which is inclusive of the cultural relationship for responsive pedagogy to engage and motivate 

ākonga / learners 
 

Outcome (SIF) Responsive Curriculum and Planning - A strong culture of teaching and learning exists with an emphasis on equity for Maori and Pacific Island 

students 

Measures ● Develop a professional growth cycle that targets and supports the ETP 
● Gather student and whānau voice  
● regular and different ways of conversations with our community  

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 

Staff Meeting to contribute to 
Rautāwhiri ETP 

TP/RL 
Full staff 
 

RGHS Internal  Support team 
Meeting 1st November 2022. 
 

Term 4 with review of dates for 2023 
 

Week 8  

Meeting with Senior Leadership to 
confirm ETP 

TP/RL Meeting 7th December 2022 to 
confirm and finalise ETP 

Out for consultation with Staff 14 
December  

 

Presentation to staff of ETP - TP/RL Time on Teacher Only Day. 
ETP printed off. 

TOD 2023  

Create Rautāwhiri observation 
Tool which links to ETP 

TP/RL  Term 1 2023  

PLD - Rautāwhiri ETP and 
Observation 

RL/TP 
ETP Panel 

 End of Term 1 2023  

Implement the Observation Cycle  TP/RL  Term 2 onwards 2023  



 

Curriculum Leaders 

Gather Whānau, Student and Staff 
Feedback through Surveys from 
Rongohia te Hau (TP/RL) 

- Also linked to Initiative 1 

TP/RL  From Term 1 2023   

Set PLD for Staff to meet 
Responsive Pedagogy needs  
 

TP/RL/MH  From Term 1 2023   

Curriculum Review for each 
Learning Area 

MH  
BOT 

Mathematics Term 1 2023 
Humanities Term 2 2023 
Creative Arts Term 3 2023 
Hostel Term 4 2023  
Marautanga Term 1 2024 
 

NS 
VR 
DN 
LP 
TM 

 

 

 

Annual Plan Strategic Goal 1:  To develop engaged, motivated learners who are achieving personal goals 

Initiative 3:  Developing learner agency through the creation of a learner profile (key/ learning  competencies) 

Outcome (SIF) Effective Teaching - continuous improvement 

● CR RP/ ETP 

● Classroom culture  

● Effective teaching strategies  

● Student agency  

● Reporting to whānau , Board and community  
 

Measures ● report to whānau regarding the key competencies and progress  
● students āko (partner their learning) 
● regular celebrations of student success 
● Ensuring the timetable meets the needs of the staff and students  
● The correct pastoral systems are in place  

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 



 

PLD to suit individual teachers’ 
teachers strategies for 
improvement  

/RL 
TP 

Within school resources  Throughout 2023   

Work on what learner profiles 
actually are and the difference 
between the learner profile and 
graduate profile. 

Full Staff PLD 
 

From Term 1 2023   Term  1 2023  

Develop consultation on what is 
in our student learning profile 
with student focus groups 

RL/TP  
Year group focus groups (20 from 
each year level) 

 Term 1 2023  

Construct the Student Learner 
Profile based on student and 
teacher feedback 

RL/TP 
 

From Term 1 2023  Term 1 2023  

Regular and ongoing teacher/ 
student conversations Student 
voice  

Whanau Teachers  Academic Planning Term 1 and Term 4  

Ability to cater for students of all 
learning backgrounds  

Teachers 
SENCO 
UDL 

PLD scheduled 26 February 2023   

Survey the community about 
the format of Junior Whanau 
classes in 2024  

Whole SLT Team    

Move to 4 schools within a 
schools in 2024  

Whole SLT team Student numbers to continue to rise The whole SLT team  March 1 Roll Data 2023 
July Roll data 2023 

Time table Review Team  
Move to 2025 NCEA Changes  

TP/RL Ongoing but implementation for 2023   

     

 

 

 

 

 

 

 

 

 



 

Annual Plan Strategic Goal 2:  To nurture confident, resilient, and caring wahine who enjoy a sense of belonging and well being 

Initiative 1:  Mai i Maketū ki Tongariro - Create a sense of belonging through exploring the mai Maketū  ki Tongariro journey across the five years which aligns 

to Ngāti Whakaue/Te Arawa history  
 

Outcome (SIF) Responsive Curriculum and Planning  

● All learners have a curriculum delivered that creates meaningful educational experiences  

● The school has developed a strong localised curriculum 

● The curriculum is constantly adapting-  all students have agency with their learning and can identify a localised context to support their 

knowledge and understanding  

Measures ● Each year level gets the opportunity to discover the story of Te Arawa  as they travel through their whenua 
● Developing a platform for our students to record their experiences 

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 

Year 9 Noho - November “Mai i 
Maketū ki Tongariro”   

 

MH 
Head of Junior School 
 

Relief for 6 teachers incl MW & Year 
9 Dean 
Rawiri Waru 

Week 3, Term 1  Noho planned Week 2 2023  

Year 10 - Rotorua Local Histories 
Tikanga/Kawa/Te Arawa/Ngati 

Whakaue connections  
(Ohinemutu / Ngongotaha - Pataka 
Korero) 

MH 
Head of Junior School 
 

Bus 
Relief for 3 teachers incl DV, MW 
Rawiri Waru 

Over 2 days (90 each), Term 1 or 2 
(tbc) 

 

Year 11 - Ohinemutu/Pukeroa 
(Rotorua Township / Mokoia - 
Pataka Korero) 

MH 
Head of Senior School 
 
 
 

Bus 
Relief for _____ teachers 
Rawiri Waru 

Over 3 days, Week 2 - Term 2  

Year 12 - 
Tarawera/Matawhauroa/Buried 
Village 
(Taupo / Tongariro - Pataka 
Korero) 
 

MH 
Head of Senior School 
 
 

Bus 
Relief for ____ teachers 
Rangitihi Pene 
Rawiri Waru  
Accommodation 

Week 3, Term 1   



 

Year 13 - Tongariro/Tauhara - 
Pataka Korero 

MH 
Head of Senior School  
 
 

Bus 
Relief for _____ teachers 
Mark Chapman 
Rawiri Waru - Scott Morrison, Maru 
Maniapoto 
Accommodation 

Week 4, Term 1  

Aotearoa NZ History roll out in 
classrooms  

Humanities Faculty (pilot during 
2023) 

   

Wahine Tipuna discovery with 
‘4 schools within a school’ hikoi  

MH 
Mercia Yates  
Heads of House 
 

Time in relief as needed  Term 4 with Year 9 & 10 through 
EOTC Programme 

 

 

 

 

 

Annual Plan Strategic Goal 2:  To nurture confident, resilient , and caring wahine who enjoy a sense of belonging and well being 

Initiative 2:  The school is strengthening significant connections, communication and relationships with Maori, whanau, hapu, iwi and parents, families and 

communities. 

Outcome (SIF) Effective Teaching  

● Classroom culture - CR RP 

● Effective teaching strategies  

● Student agency  

● Continuous improvement  

 

A strong culture of teaching and learning exists with an emphasis on equity for Maori and Pacific Island students 
Responsive Curriculum and Planning / Partnerships 
Te Tiriti O Waitangi 

Measures ● Guest Speakers  
● Whanau Teacher Contact 
● Academic Evenings 
● Assemblies 
● Cultural Events 
● Student/Whanau voice 
● Department review 
● Reporting to the BOT (1 each term)  



 

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 

Ngāti Whakaue relationship 
continues  

MH, MW, DV, TP , Rawiri Waru and 
Board of Trustees  

Finances as required  Throughout 2023   

Host At-School events to foster 
whanau relationships 

Meet the teachers Term 1 and 3 
Y9 Parents BBQ Term 1 
Events as required  

Pastoral budget    

Curriculum Guest Speakers Curriculum Leaders Fees free mostly    

Encourage BOT involvement in 
school 

DV and Board of Trustees  
Curriculum Area reporting  

 Throughout 2023   

School Prizegiving TP, Wai, Raewyn, Carol, and Sarah 
R  

Prize giving budget  
Knox Engravers 
certificates 

Throughout 2023   

Pacific People  Fiona Collins   Throughout 2023   

Raukura MH & Marautanga department     

 

 

Annual Plan Strategic Goal 2:  To nurture confident, resilient , and caring wahine who enjoy a sense of belonging and well being 

Initiative 3: Developing the four House structure to create connected ākonga who demonstrate the school values 

Outcome (SIF) Learner wellbeing is well promoted. The school is refining and strengthening conditions, actions, and practices that promote learner wellbeing, 

resilience, and optimism, which includes te ao Māori and mātauranga Māori.  Increasingly, the school  implements well considered wellbeing 

approaches and services. 

Measures ● Structural changes (four schools within the school) 
● Horizontal Whānau groupings from 2023 
● Stories of their Wāhine Tipuna shared  

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 



 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 

School Visits to various marae MH/ TP/ MW    

Te Whare Whawhao o Te 
Aokapurangi Hostel 

DV  Separate Hostel Budget  DV, LP, and Tracey  Weekly meetings 
BOT reporting  
Meetings with various stakeholders 

Rautāwhiri Spring Festival Was successful in 2022 - plans to do 
this again in 2023  

Time table interruptions  PK and TP  

Matariki Whakanuia Festival  MH, MW and Marautanga 
department  

 July  

House Spirit Deputy Principal - Pastoral Care 
HOH, Whanau Teachers 

House Budgets - activities, prizes, 
gifts, Banners 

T1 - T4  

Smear Your Mea Deputy Principal - Pastoral Care 
Wellness Centre Health Promotion 

Wellness Centre Budget T3  

Rainbow Group Deputy Principal - Pastoral Care 
Wellness Centre 

As required  T1 - T4  

Student Leadership Initiatives  Z Club, Homework clubs etc  
Year 13 Deans  

 T1 - T4  

Development of tikanga and reo 
in the school 

Strategies through the year to 
build up capacity in the school  

   

Initiative 4: 
Review of sport in the school 

DV, Carol Holt, KC and Sport 
BOP 

From week starting 23 January 2023    

 

 

 

Annual Plan Strategic Goal 3:  To partner with and sense the needs of our whānau community 

Initiative 1:  To further develop relationships with Ngāti Whakaue/Te Arawa  to partner with the school to create our own localised curriculum 
 

Outcome (SIF) Partnerships 

Te Tiriti O Waitangi  

Measures ● engaging with Ngāti Whakaue/Te Arawa regarding the learning at our kura 
 



 

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 

Ngāti Whakaue relationship 
continues  

Staff participating in Te Ahu o Te 
Reo Maori course 

PLD time  Annual course   

Ngāti Whakaue advise and partner 
on kura strategic direction  

DV and Rawiri Waru , MH and MW Stipend for Cultural advisor  DV and Rawiri Waru  
MW, MH   

 

Ngāti Whakaue Education 
Endowment Board  

 
Funding for Reading programmes.  
Liaison visits. 
MH/RL 

   

Identification of Iwi identity  MH/MW  Early term 1 2023    

 

 

Annual Plan Strategic Goal 3:  To partner with and sense the needs of our whanau community 

Initiative 2:  To make available boarding opportunities for all young women in the Waiariki Region 

Outcome (SIF) Partnerships 

Te Tiriti O Waitangi  

Measures ● Te Whare Whawhao opens for boarding 

Monitoring and Evaluating Impact Ongoing reflections (narrative) Tool Date Person Responsible Progress Discussion 

    

Key Actions Staff Accountable/Responsible Resources Timeframe Progress 

Establishment of Hostel Working 
Group 

DV, Toi ohomai (CFO and Facilities 
Manager) 
APR Consultants  

Fee for consultants  Term 1, 2 and 3 2022 Committee disestablished but on call 
if needed Term 3 2022   

Hostel Staff group established  DV , TP, and Tracey Part of Hostel budget (staffing) 
School House  

Term 3 2022  and beyond  Meeting weekly from Term 3 

Hostel Finance committee  DV and Kirsty  Time for meetings  
Consultants  

Term 3   

mailto:rawiriwaru@hotmail.com


 

Handbook for Hostel written DV and LP  Completed term 4 2022  

MoE Hostel Licence   DV and MoE  Hostel Licence fee  Granted Term 3 2022   

     

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


